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The Role of the Situation in Leadership
	Organizations require effective leadership to achieve their vision and mission statements. According to the situation theory, no single effective leadership style befits all situations because leadership depends on situation (Thompson & Glasø, 2015). This implies that leaders have to adjust their leadership styles to fit their situation. The theory is based on the assumption that the motivation and skills of followers vary with time and as such, leadership has to be responsive to meet their needs. It is prescriptive in nature as it informs leaders on how to lead in given situations based on two underlying assumptions.  Leaders have to adjust their style depending on the individual characteristics of their followers.  They have a directive and supportive responsibility to their followers. Whichever style leaders choose for a given situation, it has to match the level of their followers’ development. 
	I once saw this theory in action. It had to do with experienced staff in an organization. Dealing with experienced employees is at times difficult, especially for those with low levels of motivation. Level of experience indicates the extent to which an employee is ready to work independently and take full responsibility for their actions. Many experienced employees often have sufficient knowledge and skills for performing their assigned tasks and adequate motivation to work with minimal supervision (Dong, Bartol, Zhang, & Li, 2017). However, employees that have worked in the same positions for a long time may struggle with motivation issues because of lack of other career opportunities. The employees that I witnessed had this problem as they had a low score on maturity. According to situational leadership theory, maturity determines the motivation and ability of employees to perform their assigned tasks. Readiness refers to the capability of employees and their motivation to complete the tasks (Thompson & Glasø, 2015).  These employees had a high capability and low motivation. The leader was responsive to their needs by starting conversations with them and identifying ways of gradually helping them. He identified career advancement as the area with the problem and provided opportunities for the employees to improve their skills. The level of their motivation improved and this translated to their efficiency at work. The skills prepared them for better work opportunities both at the organization and at other organizations in case they decide to make the transition. The leader was successful in adjusting his leadership style to respond to the needs of these employees. 
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